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San Francisco! Ss 1977 Community Have1domess ro 


gram contains an amount of $200,000 for he con- : 


tinuation of the Neighborhood Initiated & ove- 
ment. Program (NIIP). This is an? invatatdom to 

San Franciscans to participate in th® program, 
by submitting proposals for smal 11 eee aaa 


borhood improvements. | $ 


WIN: 


The "need to improve neighborhood quality" has | 
been identified as a fundamental need in many 
parts of the City. One method for meeting this 
need is the carrying out of small-scale neigh- 
borhood improvement projects such as tree plant- 
ing, landscaping, installation of play and/or 
4 sitting areas, and other physical improvements 
chat enhance the quality of local environments. 


To foster such small-scale neighborhood im- 
provements, a program was established in the 
~.. summer of 1975. For the calendar year 1977, 
_ - $200, 000 has been allocated for additional | a 
ea nel ye al cat tats ated. A maomemes eS ‘ j 
ERO ive 
‘This publication describes the kin s of ie 
thet can, be funded and gest p ee the See t 
> taken RAT ys preparing a Se a aia ae ge ee eee 
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POSSIBLE PROIEC Ts 


Street trees and landscaping 


Many people have supported the planting of 
trees and shrubs along streets, on public 
rights-of-way, around schools, and on other 
} public property. These plantings are attrac-— 
: tive features and may also buffer the effects 
ROL tratticn 


If you plan to propose a tree planting project, 
be certain that you submit applications for 
tree planting permits. (These may be obtained 
from the Department of Public Works, 558-3377). 
(In planning landscaping projects, be aware of 
the current drought problem. If rainfall does 
not increase, it may be best to defer such 
4 p PEO Jee ee to later years). 


Play & sitting areas 


‘Many pean s of publicly owned land throughout 
the city, including school yards and branch 
library grounds, might serve as small play areas 
| for chil cen of various ages. Equipment such aS 
vend Ae ee isha” heres: ponte oe me 
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Prepared by the Department of City Planning and the Mayor’s Office of — 
— Community Development to assist neighborhood projects +++ 
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Dear Fellow San Franciscan: 


Once again I am pleased to announce the continu- 
ation of the highly successful Neighborhood Inte 
tiated Improvement Program. I am pleased to in- 
vite you and your neighbors to participate in 

the NIIP Program for 1977 and hope this news- eee 
letter will help you to get started. 


Under our 1977 Community Development Program, we 
have set aside $200,000 to undertake improvement . 
projects in neighborhoods throughout our City. == ess 
improvements such as community gardens, benches, 


sitting areas, play structures, street trees, 7 gee 
and other projects initiated and developed byte in a 
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the BePDibe in the neighbor geese «. ee ee ee on 


ie urge you to review. ‘this newsletter. 'p 
the Mayor's Office of Community Devel: 
the Department of — City Planning, 
about projects which - interest you. 
ree can | | work eee ‘on tt 
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well as play cards, checkers or dominoes. 
scaping and a small fountain or sculpture might) 
also be appropriate in such an area. 


Community gardens 


A community garden can offer continuous recrea- 
tion for a neighborhood. Fruit trees have been 
planted in many gardens. Fences and benches 
have also been put in. Currently, some groups 
are combining community gardens with play areas, 
using the garden as a learning environment for 
children. 


Art projects Bs = 


Art projects to enhance the appearance of an 
area can include murals, graphics, sculptures 
and fountains. Decorative painting on trash 
receptacles, fencing and sections of paved areas 
for aesthetic and/or play purposes might alse nes Cres | 
considered. oe ee 


Street beautification 


A neighborhood 
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may wish to place benches or 
special street lights along the sidewalk. 
tractive trash receptacles may b 
place existing recept 


WHO IS ELIGIBLE 


Any neighborhood organization or group is eli- 

gible to apply. However, priority will be 

given to those projects that serve a broad 
citizen base, have substantial neighborhood 
Support, and principally serve the needs of low- 
and moderate-income persons. 
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CRITERIA FOR SELECTION 


In consultation with the Department of City 
Planning, the Office of Community Development, 
and the Citizens Committee on Community Develop- 
ment (CCCD), and the Mayor, will recommend a 
list of priority projects to the Board of Super- 
visors for funding. The general criteria that 
will be used to evaluate projects are: 


1. The project should be on public land. 


2. The project should be an outdoor physical 
improvement. 


3. The project should have the approval of the 
public agency owning the land. 


4, The project should principally serve the 
needs of low- to moderate-income people. 


9. The project should have a significant effect 
toward improving neighborhood quality. Pri- 
ority will be given to durable, long-lasting 
improvements. 


6. The project should benefit a broad section 
of the community. 


7. The project should have wide citizen support. 


8. The project should maximize the use of public 
funds by achieving much with little. One 
method of doing this is through volunteer 
labor from the community to do the work. 
Prtortty wtll be gtven to projects costing 
less than $5,000. If a netghborhood group 
ts submitting more than one proposal, they 
should indicate prtority among these. 


9. Priority will be given to projects with mini- 
mal maintenance requirements and projects 
where individuals or groups agree to provide 
their own maintenance. 


10. Acguisition of property should not be part 
of the project. 


11. The project should be of a nature and scale 
that will allow for easy and early comple- 
tion. 


The length of time required for Departments to 
carry out projects will depend upon the complex- 
ity of the projects and the number of projects 
falling to an individual Department. Once 
projects have been approved by the Board of 
Supervisors and HUD, implementation timetables 
will be worked out with each Department so that 
you will know when to anticipate the delivery of 
materials or the award of contract for your 
project. 
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DEADLINES 


The deadline for submitting proposals for the 
1957/7 - program is April . 29, °1977...: Proposals 

should be mailed or delivered to the Neighbor- 
hood Initiated Improvement Program, Department 
of City Planning, 100 Larkin Street, San Fran- 
Cisco, CA 94102. ‘ 
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9. Pane released by HUD (August: 1977) - 


You should be aware that there are several local 
and federal procedural steps which must be com- 
pleted before work on approved projects can actu- 


ally begin. It is important to plan your project sil 
with an understanding of when materials are x 
likely to actually be available to you to under- 

take the work. Following is a summary of some of 

the major procedural steps: 


1. Proposals submitted to the Department of City 
Planning. (by “April 29, :-1977). 
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2. Proposals reviewed by the Department of City 
Planning, the Office of Community Develop- 
ment, and other affected City Departments 
and Commissions to confirm cost estimates } 
and agency approvals (May 1977). 4 


3. Review of proposals and departmental comments ite 
by the Citizens Committee on Community De- © © = 
velopment (CCCD) (May 1977). a 


4. Submission of CCCD funding recommendations to ; 
the Mayor for review (June 1977). ee | 


5. Mayor's recommendations prepared and sub- al 
mitted to the Board of Supervisors for. . 
‘action (June 1977). 


6. Action by Finance Committee and full Board 
of Supervisors (July 1977). 


7. Environmental Evaluations prepared by the 
Department of City Planning, in accordance 
with federal and state regulations (July 
TOT 7) 2 ; 


8. Request submitted to the Department of Hous- ~ 
ing and Urban Development (HUD) for the 
rélease of: funds: (July.5977)% 
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10. Funds conveyed to City Departments (august 
1977) % 


Department of oy Planning~ 


How to get started 


The Neighborhood Initiated Improvement Program 
seeks to fund small-scale physical improvements ' 
in as many neighborhoods as possible. If you 
need help in choosing a project and in learning 
how much a few thousand dollars can accomplish, 
contact the Department of City Planning. If 
your project will necessarily cost more than a 
few thousand, yet it is the highest priority in 
your neighborhood, then study it to determine if 
perhaps there is some way to divide the project 
into phases or stages. You might then apply for 
the first stage, and hold other stages for 
future possible funding through other sources or 
future NIIP programs. 


fe 
Keep in mind how much work your project will re- 
quire and -how much labor you and your group will 
be capable of doing. If you feel you cannot 
judge these things, contact persons involved in 
previous projects. Talk with them; ask them 
questions. Their experiences may well help you 
plan a better project. A list of those project 
sponsors iS available at the Department of City 
Planning for your .reference. 


go 

It should also be understood that cash payments, 
are not, made. directly to netghborhoods. Rather, 
materials-and supplies are purchased and pro- 
vided, or contracts are let through various City 
operating agencies having jurisdiction over the 
project such as the Department of Public Works, 
Art CommisSion, Housing Authority, Recreation 
and Park Department or Unified School District. 


>, 
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Once you have decided what type of project you 
would like, you will have to determine the costs 
for the improvement. For help with this, please 
contactthe public agency that handles your activ- 


ity, or your neighborhood een he ts at the 
; ae eater ie Ne; 


How to apply 


You are urged to contact the NIIP Program Coor- 
dinator or the Ltatson Planner asstgned to your 
area at the Department of Ctty Planning 

(558-4656) in the early stages of preparing an 


appltcatton. 


The Department will answer your 


questtons, asstst you tn planntng your proposal, mis 


help coordtnate your é, 


_Urts wtth the approprtate 


operating departments of the City, and provide 


you wtth an o 
must be used for all proposals. 
number of public and private agenctes, 
the newsletter, 


orm. Thts form 
in adadtttongaa 
listed in 
are avatlable to assist you tn 


tetal applteatton 


developing vartous projects. : 


To get you started, 


the following list details 


the types of information you will need in order 
to complete an application for funding. 
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Name, address and phone number of main indi- 
vidual and organization sponsoring the proj- 
SGeEs 


A description of the project contemplated. 

Please be as specific as you can. Submit : 
plans and sketches if you have them. ; 
Identification of the land to be used: 


- Location (What is the nearest intersec- 


tion?) ae 
- Owner (Remember the funds are avail- 
able for the outdoor improve- 
ment of public land only.) 
- Approval (The agency responsible for thes = ==) .uae 
Land must’ approve your project.-— sa.a 
Attach letters evidencing such’ |e =m 


Soot e if available. ) : ne 


A description of how the ‘project will be com- 
pleted: | Ss 5 


- Who will do the work? : 
-='How long will it ‘take to. ‘complete 
Epodeces v ~ : : ae 


_ money requested: 


~. for the-total project pS > AS ee eae 
- cost breakdown for materials, labor SS ae 


aoa of additional assistance available es as 
for this=project = cy. eae ei ia a 
- donated labor 
donated materials ! 
donated funds - 


Description of the total number and types Se oe 
of persons to be served by the project: Spe “a 
elderly, children, handicapped, etc. tie ee, 
Indication of degree and extent of community 
Support. You may wish to attach letters of 

support from neighborhood organizations or. Bec 
Signed petitions supporting the project. . io a 


Also, describe the manner and degree by which | 
the neighborhood affected by this PEQISS: has a. 
been involved in ees planning. ae 
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The 7975 and 


The responses to the 1975 and 1976 Neighborhood 
Initiated Programs demonstrated the popularity 
of this approach for physically improving neigh- 
borhoods. Over 400 proposals were submitted by 
eighty neighborhood groups and individuals dur- 
ing the first two program years. Of these pro- 
posals, 159 were funded wholly or in part for a 
total’6£°S5357,000% 


These proposals came from existing neighborhood 
improvement groups, from small citizens groups 
formed with the specific intent of developing 
and proposing a project, and from area-wide 
coalitions established by several groups, for 
the purpose of coordinating the neighborhood's 
NIIP proposals. 


Many of the projects funded under previous NIIP 
programs have resulted in highly visible and 
important improvements in many areas of the city. 


1976 Programs 


Over), 200 sstreen trees have been planted in 
various parts of the city, more than twenty play 
areas have been developed and community garden 
projects have been started on vacant city land. 
In other areas mural projects which reflect the 
cultural identity of the communities have been 
painted. Approximately 168 litter receptacles 
and 37 benches are also being installed. 


With ates programs, groups recognized the 
program's objective of funding as many groups 
and projects as possible by proposing primarily 
small-scale projects. Out of the total number 
of eligible submissions , 89 percent cost less 
than $5,000, with some proposals costing as 
little as a few hundred dollars. 


Keep this tn mind when destgning a project for 
the next NIIP deadline. Much can he done with 
Lttele. 
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Project peosistauce 


The following are some of the public and private 
groups available to assist neighborhoods in de- 
velopment of improvement projects: 


DEPARTMENT OF CITY PLANNING 


Bill Ward, Program Sole jesdal eh 558-4656 
NeighEeehooa Liaison Planwer assigned 
tO, Your -aredie 
L358 RE CHMOND oie re cates oncupite’le oreo retngete ona. oman eeenstebe terete saieanans ALeCeBalsht,, -tietecicusanetare 558-3055 
2. MARINA, COW HOLLOW, PACIFIC HEIGHTS, 
PRESIDIO TERRACE, JORDAN, PARK... ose. cc ve wees Marie Zeller.........558-3055 
3. NORTHEAST RESIDENTIAL, CHINATOWN............ TON MR. ON siorae lone vere vebetaeyrei ce 558-4541 
TELEGRAPH-RUSSIAN-NOB HILLS................. Alan Billingsley..... 558-3055 
4. NORTH OF WMARKET- TENDERGOT Nictenp 1a cersov ete wits ers eke Audrey Owen.......... 558-4656 
5. WESTERN: ADDITION, -~ HAYES VALLEY: 2e5. o-cc-. o0is avne Wil ie Hard GC awvacece she Mictens 558-4541 
6... BUENA’ ViiS TAY SHAEGHE-ASHBUIRN eiencis one ioletone voce ceteieasie Audrey Owenmercnices 558-4656 
7. TWIN PEAKS, UNIVERSITY TERRACE, ISAC........ Ralph Gigliello...... 558-3050 
8. NOE VALLEY, EUREKA VALLEY, GLEN PARK, : 
D'LAMONDSH BIGHT Store aie) .7ails) 0. (0l oN anettnysGeleheierstcbalic) otatreteters WOT VON ioc. adetetetennt ee iaceba= 558-4541 
ORGIMT SSM ON: Ueietanascraial sVenereges, ernie sie vareve anon Menai lone=ch sie (average RODIN  VONES ects cvenei ese 558-4541 
POA SOUDH- OF MARE Te Seatnls irene ars cccotes siete: ole rr otanetet ens tetnes Glenda Skiffer....... 558-4541 
DF BP OLRE ROS iH Teli ls: cle <veera Suetinres a hey eltersuckeke sisters yemetet sheds cites JOHNS MaCkiew crevatevsievsie. © 558-3055 
22), -BERNAL~ HE CGH TES cncieharnira te cre celels tetera 1 0/al arava anelant) saakaue Glenda Skiffer....... 558-4541 
13. SUNSET, PARKSIDE steve lavaa Se etn anes folate (aeave teeter umetere Bob. Feldman... its .% « 558-3055 
14:3 SSUNNMS TDE., 1) ML ss sDAV LDSON tts atejers cl slevsusiv, els) ein emieneie Biel War Gress eu eusiscsyorove 558-4656 
M5; OULBRIMLOST ON ji PORT OMsArone « aleter at aiatevenan ate a vores a nahtetie Mark Winogrond....... 558-3055 
l Grew SOUTH SBAVSHORE crete = arcecietats cooepatalel onaiereonemeeeame eranes Doug Holmen........>:. 558-3050 
17..- OCEAN VIEW=MERCED=INGLESIDE. 2... 02 ccc wees Badly Wan t7:srelavepennys canoe 558-4656 
TBE VS TRACT ONS VATE Wisco ienetene + omeratave setae alot elena terenerssacors Doug Holmen.......... 558-3050 
DOWN ROW Niewatc tex al/sileusi se piteiers ere) aise letoMeione te nedatan=Tetatatebat erated atte DiGkeSwWanSOMsiaisie so sieans 558-4541 
WATERICROM Desc: agen retavas ene ous giietadpl eves onsvaneleliaast alan etadenencke ep tenete Bob Meyers..... Ney epost aes 558-4541 


Provides assistance in organizing and planning 
projects in general. Can assist neighborhoods 
in securing project approval from agencies 
owning the land to be improved. 


COMMUNITY DESIGN CENTER 


Charles Turner 863-3718 


Assists in architectural planning and design of 
projects, in low-income areas especially. 


COMMUNITY GARDENS PROGRAM (DPW) 


Roy Swanson 566-1340 
Assists in design and development of gardens. 
When possible, provides free materials and 
plants. 


HOUSING AUTHORITY 


Evert Heynneman 467-5383 
Provides assistance in organizing and planning. 
projects for public housing properties. 
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_ NEIGHBORHOOD ARTS PROGRAM | - 


- school projects, pene 
_ =play areas and play structure 
| school as Propet ey we 


INSTITUTE OF GOVERNMEN 
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PUBLIC LIBRARY eee i 
Karen Scannell 558-3602 


Provides assistance in organizing and planning» 
projects fox branch ear. oe 


MUN 


Tom Standing 


wea 


558-3003 


Provides assistance in designing and locating 
benches to serve MUNI buses... 


Anne Theilen 626-1519 
Assists in planning and implementation of arts 
projects, including such things as murals, 
sculptures, fountains and large- fReees painting 
of trash receptacles. 


DEPARTMENT OF PUBLIC WORKS 


Doug Martin 558-4757 


Provides assistance in planning of beautifica- 
tion projects along streets and sidewalks. 


TREE PLANTING DIVISION (DPW) 


John Busher B58 =33' tHe > 
Will provide an entire packet upon request, 
detailing the requirements and steps for devel- 
oping a tree planting project. In addition, 

this staff will assist as requested throughout 
the project. 


SPUR NEIGHBORHOOD SERVICES ADVISOR 


Roger Hurlbert 


CA tt ge 


‘4875 -0123 3 


Assists primarily in organization and mobiliza~ 
tion of a neighborhood group. 


UNIFIED SCHOOL DISTRICT = Pee 


Charles) Ceding 


